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Guide to developing the Annual Implementation Plan: for Improving Student Outcomes 

To focus effort where it is most needed, four priorities have been identified for the entire Victorian 
government school system.  The four priorities are:  

• Excellence in teaching and learning 
• Professional leadership 
• Positive climate for learning  
• Community engagement in learning. 

Six evidence-based initiatives assist schools to identify and utilise the most effective, relevant and 
evidence-based strategies that when implemented with consistency and depth help drive improved 
student outcomes. The initiatives are associated with the four state-wide priorities, in the following 
way (please refer to the Framework for Improving Student Outcomes: Guidelines for schools):  

Priority Initiatives 

Building practice excellence: Teachers, principals and schools will work 
together 

Excellence in teaching and 
learning  

Curriculum planning and assessment: School will embed a culture of 
curriculum planning, and assess the impact of learning programs, adjusting them 
to suit individual student needs 

  
Professional leadership  Building leadership teams: Schools will strengthen their succession planning, 

develop the capabilities of their leadership teams in using evidence 

  
Empowering students and building school pride: Schools will develop 
approaches that give students a greater say 

Positive climate for learning  

Setting expectations and promoting inclusion: Schools will work across their 
communities to implement support to health, wellbeing, inclusion and 
engagement of all students 

  
Community engagement in 
learning  

Building communities: Schools will strengthen their capacity to build 
relationships with the broader community by partnering 

 

To guide the development of the 2016 Annual Implementation Plan: for Improving Student 
Outcomes (AIP) schools will work with support from Senior Education Improvement Leaders (SEIL) 
to conduct an annual evaluation of student outcomes data against the targets set in their School 
Strategic Plan. Schools then diagnose the issues requiring particular attention and select one or 
more initiative.  

Principal and teacher performance and development plans include explicit links with the AIP and the 
School Strategic Plan. This ensures a line of sight from school improvement priorities and initiatives 
to each individual’s plan. The Guidelines provide further context and detailed information to support 
this work. 
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Summary page: the school’s priorities and initiatives  

Tick the initiative/s that the school will address in its Annual Implementation Plan: for Improving Student Outcomes.   

Priorities  Initiatives ! 

Building practice excellence ! 
Excellence in teaching and learning 

Curriculum planning and assessment  

Professional leadership Building leadership teams  

Empowering students and building school pride ! 
Positive climate for learning 

Setting expectations and promoting inclusion  

Community engagement in learning Building communities  

 
 

Initiatives Rationale:  
Explain why the school, in consultation with the SEIL, has selected this initiative/s. Please make reference to the evaluation of school data, the progress against SSP targets, and the diagnosis of issues requiring 
particular attention.    

The major focus of a ‘Positive Climate for Learning – Empowering Students and Building School Pride’ was selected by the whole staff after analysis of our progress against the current 
strategic plan. The staff feel that pedagogical improvements are being made and can continue to be built on, but that work can be done to include students in decision making at many 
levels in the school and feedback from students should be sought and included in decisions about school programs. Developing student leadership opportunities is a focus of the SSP 
and has not yet been fully implemented and it is hoped that initiatives like this will have a flow on effect on student culture and learning. Staff have already done a lot of work building 
student culture and engagement using James Nottingham strategies and school values have been developed in line with these including Curiosity and Challenge. Developing student 
mindsets and metacognitive strategies through the use of this language will continue to enhance student motivation and application, which should be reflected in Student Attitude to 
School Survey results as well as learning outcomes measured by NAPLAN.  
 
 
 
 
 
Key Improvement Strategies (KIS) 
List the KIS that are linked to this initiative/s and will be scaled up. This could include existing KIS from your SSP or new ones identified through the evaluation of student outcomes against SSP targets and the 
diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 

Initiative: KIS 
Positive Climate for Learning 
– Empowering Students and 
Building School Pride 
 
 
 
 
 
 

• Implement systems that give students greater opportunity to provide feedback to teachers about their classroom learning and to have a voice in 
decisions that affect their learning.  

• Develop strategies that improve student’s intellectual engagement and awareness of their own learning. 
• Improve student safety, wellbeing and relationships by strengthening whole-school approaches to student behaviour, relationships and decision-

making. 
 



Excellence in Teaching and 
Learning – Building Practice 
Excellence.  
 
 
 
 
 
 

• Develop agreed consistent instructional practices across whole school with a particular focus on literacy.  
• Implement teacher observations and feedback processes. 
• Strengthen data literacy and use of data to inform targeted teaching.  



Annual Implementation Plan: for Improving Student Outcomes 
ACHIEVEMENT  

Targets Growth in the NAPLAN mean scores for school to be above the State mean scores for all areas from year 3 to 5 comparison data. 
 
Relative growth for NAPLAN student data to show medium or high growth from Year 3 to 5 for all areas. 
 
90% of all students assessed at or above the expected level on teacher judgements against the AusVels 
 
 

Goals 
 

 
To provide a curriculum that 
caters for individual learning 
needs. 
 
To improve Literacy and 
Numeracy outcomes for all 
students at all levels of ability. 
 
 
 
 
 
 

12 month 
targets 

100% of students to achieve 12 months growth in writing based on teacher AusVELs judgements.  
 
NAPLAN results for 2016 show less than 25% of students in Grade 5 achieve low growth for all areas.  

KIS ACTIONS:  
what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress  

Engage staff in discussions and reflection 
around whole school purpose and beliefs 
and understandings. 
 

Establishment of key responsibility position for 
Teaching and Learning.  
Allocate staff meeting time to professional 
learning on effective instruction.  
Provide opportunities for staff to visit other 
schools. 

Principal 
Teaching and 
Learning Leader 
All staff. 

Initial discussions 
held in staff 
meeting before the 
end of term 1.  
Ongoing.  

All staff using evidence based instructional practices in classrooms.  
Staff agreement on best practice in teaching.  
Improved student engagement and learning.  

Develop staff understanding of the importance 
of formative assessment and provide learning 
opportunities on a range of tools that can be 
used across all classrooms.  

Allocate staff meeting time and release time as 
needed for development of staff capacity. 
Google Apps for Education set up to allow for 
sharing of approaches and ideas.  

Assessment and 
Reporting Leader 

Principal 

Term 1 and Term 4 Staff complete PAT testing in term 1. 
Results ready for discussion and analysis in Term 2 staff meetings.  
Testing completed in term 4 for comparison to demonstrate student 
growth.  
Greater staff confidence and skill in using data to inform teaching.  

Develop staff capacity to use evidence based 
instructional practices in the classroom.  
Ensure consistency of practice across the 
school.  

Establishment of key responsibility position for 
Teaching and Learning. 
Instructional Rounds implemented.  
Develop agreed instructional model.  
  

Leadership Team 
Principal 

Model developed 
by end of term 1.   
Instructional 
Rounds 
implemented at 
start of Term 2.  

Consistent teaching and learning protocols are visible in each 
classroom.  
All staff using learning intentions, success criteria and formative 
assessment as part of their planning documents.  
Students are able to articulate learning intentions and goals for lessons.  

Implement processes for classroom visits, 
peer feedback and reflection.  

Instructional Rounds. 
Allocation of staff meeting time. 
Collaboration through Google Apps for Education.  
Digital Learning Leader sets up structures and 
runs PD for staff on using Google Apps for 
collaboration and sharing.  

Teaching and 
Learning Leader 
Digital Learning 
Leader 
Principal. 
All staff.  

Visits commenced 
in term 1.  
Consistent 
approaches 
identified and 
adopted in term 2. 

All staff using Google Apps for Education. 
Planning documents shared via Google Apps weekly. 
Staff involvement in Instructional Rounds – timetable and collection of 
results.   
Staff reflection on changes in practice in PDP.  
 
 

Develop agreed 
consistent 
instructional 
practices across 
whole school with 
a particular focus 
on literacy.  
 
 
Implement 
teacher 
observations and 
feedback 
processes. 
 
 
Strengthen data 
literacy and use 
of data to inform 
targeted 
teaching. 

All staff to be actively engaged in FEGLA 
Collegiate teams and professional 
development activities.  

Co-operation between schools to arrange joint 
student free day.  
Staff provided opportunity to visit other schools 
as required.  

Principal 
All staff responsible 
for their own 
participation.  

Term 2 All staff participate in FEGLA PD day. 
All staff actively involved in FEGLA collegiate groups.  
All staff have opportunity to provide feedback on Collegiate groups.  

 



Annual Implementation Plan: for Improving Student Outcomes 
ENGAGEMENT  

Targets ATSS - Stimulating Learning - to the 70th percentile or greater. 
 
Parent Opinion Survey – Transitions from 5.66 in 2014 to 6.0 in 2016 and beyond 
 
To improve the following measures in the Students Attitude to School survey 
 

" Student Safety from 4.11 in 2014 to 4.50 in 2016 and beyond. 
 

" Classroom Behaviour from 2.95 in 2014 to 3.50 in 2016 and beyond 
 

" Learning confidence from 3.84 in 2014 to 4.30 in 2016 and beyond 
 

" Stimulating Learning from 4.03 in 2014 to 4.30 in 2016 and beyond 
 
 

Goals 
 

To provide a stimulating learning 
environment for all students by 
increasing opportunities for higher 
levels of student cognitive 
engagement, challenge, 
independence, self-directed 
inquiry and deep thinking. 
 
 
 
 
 

12 month 
targets 

90% of students will lead a conference with their parent and teacher.  
 
All staff using agreed protocols to conduct conferences. 
 
Change of culture amongst students, parents and staff that these conferences are a shared conversation that places the student at the centre 
of the learning and encourages them to take greater responsibility.  
 

KIS ACTIONS:  
what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress 

Ensure all students have the opportunity to 
provide regular feedback to their teacher on 
classroom learning.  

Allocate whole school responsibility position to 
Student Leadership/Voice. Student surveys are 
developed. Time release provided to visit other 
schools who are using student surveys to provide 
feedback on learning.  

Student 
Leadership/Voice Co-
ordinator. Principal.  

End of term two all 
students have 
completed at least 
one 
survey/feedback 
opportunity on 
classroom learning.  

All students from P-6 have multiple opportunities to provide feedback to 
teachers about their own classroom learning. 
Teachers provide evidence of surveys and subsequent changes in 
practice in the ir PDP.  
All staff use student feedback to inform their planning.  
Student feedback data is incorporated into school data wall and 
analysed.  
Students in senior years have opportunities to reflect upon their own 
learning and record these reflections in portfolios.  

Provide professional learning for staff on 
student classroom surveys.  
 

Allocate staff meeting time.  
Student Leadership responsibility position.  

Student 
Leadership/Voice 
Co-ordinator. 
Principal. 

End of term one all 
staff will have 
undertaken 
professional 
learning about 
student surveys 
and feedback.  

All staff discuss results of student surveys in PLTs and as evidence for 
PDPs at mid and end cycle.  
Greater student satisfaction levels through surveys. 
Increased student engagement in learning.  
Reduced behavioural issues – improved perception of the school in the 
community.  

Explicitly teach metacognitive skills to 
students.  

Research best practice in teaching metacognitive 
skills to primary students.  
Continue to develop staff and student use of 
‘language of learning’.  

Teaching and 
Learning Leader. 
Classroom teachers.  

Term 4 Students are able to use the ‘language of learning’ when asked about 
school work.  
‘Language of learning’ is visible in each classroom. 
Teacher planning documents reflect the explicit teaching of learning 
language.  

Implement 
systems that give 
students greater 
opportunity to 
provide feedback 
to teachers about 
their classroom 
learning and to 
have a voice in 
decisions that 
affect their 
learning.  
 
Develop 
strategies that 
improve student’s 
intellectual 
engagement and 
awareness of 
their own 
learning. 
 Introduce student-led conferences.  Continue to use SOBS for online booking of 

conferences – extra time allocated to allow for 
student lead conference.  
Development of protocols and expectations for 
conferences.  
Time for students to set goals and develop 
portfolios for presentation.  

Principal 
Student Leadership 
Leader 
Assessment and 
Reporting Leader. 
All staff.  

End of term one all 
students in Grades 
1- 6 will lead a 
student conference 
with their teacher 
and parents.  
 

Higher attendance at student-led conferences than at parent-teacher 
interviews.  
Students taking greater pride in their work. 
Students being more reflective on their own learning.  
Students setting more challenging and meaningful learning goals.  
Positive parent/student/staff feedback on the process.  
Documented protocols on student led conferences for different grade 
levels.  



 

Annual Implementation Plan: for Improving Student Outcomes 
WELLBEING  

Targets By 2016 and beyond the mean score for the transitions variable in the parent survey will be at least 6.00. 
 
All students demonstrate a >=1.0 AusVELS level growth over a 1 year period 
 
General Satisfaction on Parent Survey increase from 5.68 in 2014 to 6.00 in 2016 and beyond. 
 
Attendance – data indicates fewer than 15 days absent per student annually.  
 

Goals 
 

To build student capacity to become 
more resilient, self-reflective learners 
and productive school citizens. 

12 month 
targets 

Absences less than 15 days per student for the year.  
 
New camps program implemented across all grades.  
 
Student tracking program fully implemented and populated with relevant student data.  

KIS ACTIONS:  
what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress 

Relevant information on students 
passed on between teachers each 
year based on assessment schedule. 
 

Investigate systems for student tracking and 
information collection eg. 
ClearTrack/Compass/XUNO and ensure they are 
used effectively to collect relevant student 
information.  

Principal 
Classroom teachers 

Term 2 All students have relevant learning and wellbeing information recorded 
on ClearTrack/Compass.  
Teachers are able to access information easily.  

Prep teacher reviews information in 
Transition Learning and Development 
Statement, and uses to inform 
curriculum planning. 
 

Ensure information is passed on from kinder to 
OPS.  

Prep teacher Ongoing Student data and information being used to inform teacher planning.  

Establish connections with families and 
children 
Establish regular connections/meetings 
with OSC. 
Continue to pass on relevant 
information to high schools. 
 

Regular communication with parents and OSC 
regarding transition.  
Develop shared transition processes with OSC 
and other feeder schools.  

Grade 6 teachers 
Principal 
KESOs 
Chaplain 
Student Leadership 
Co-ordinator. 

Term 3 and 4 as 
focus.  
Ongoing 

Student transition processes are clear. 
Grade 6 students participate in transition processes.  
Attendance rates reduced across all grades. 
Change in culture of parents towards student absences.  

Introduce individual student interviews and 
learning conferences. 

Use online booking system.  
Build capacity of staff and students to manage 
individual learning conferences. Investigate best 
practice in this area and share with all staff.  
Aim for 100% attendance rate by students and 
parents.  
Develop survey to capture student and staff 
feedback about process.  

Principal 
Assessment and 
Reporting Leader 
Classroom teachers. 

Term 1.  All students and parents attend. 
Feedback from parents and students is positive – via survey.  

Develop systems 
and processes 
where student 
wellbeing is seen 
as of equal 
importance to 
academic 
learning.  
 
Improve student 
safety, wellbeing 
and relationships 
by strengthening 
whole-school 
approaches to 
student 
behaviour, 
relationships and 
decision-making. 

Review and implement camps and excursion 
program.  

Investigate new camps for each grade level.  
Implement new camps and excursions for each 
grade level, ensuring that all activities are at an 
appropriate level of challenge.  

Principal 
Classroom teachers 

Term 1-4 All students participate in challenging and relevant experiences.  
New program is clearly documented by end of year. Program details 
and costs for 2017 are available for parents before end of 2016.  
Greater links with other FEGLA schools through camps and excursions.  

 





Annual Implementation Plan: for Improving Student Outcomes 
PRODUCTIVITY  

Targets Parent Opinion Survey – General Satisfaction to exceed a score of 5.8 by 2018 Goals 
 

To ensure the allocation and 
performance of resources optimises 
the achievement, engagement and 
wellbeing of all students 
 
 
 
 
 

12 month 
targets 

Staff excess avoided. 
All specialist programs maintained for 2017. 
Student growth targets met – 12 months growth for 12 months learning for all students.  
Parent Opinion Survey data reflects improved perceptions.  
Staff Opinion Survey reflects improved perceptions.  

KIS ACTIONS:  
what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress 

Consult with staff about future intentions. 
Ensure accurate predictions of student 
numbers for 2017 – 2019.  
Develop SRP models and present to 
Consultative Committee. 

Staff consultation process. 
Gather data from pre schools on student 
numbers and intentions.  

Principal Term 3 Staff feel consulted about workforce planning and have an opportunity 
to contribute.  
Excess processes avoided.  
Curriculum breadth is maintained.  
Specialist programs maintained  for 2017– PE, Art, LOTE, IT.   

Develop roles and responsibilities in 
consultation with staff and based on strategic 
initiatives.  

Staff surveys. 
Staff meeting time allocated for review and 
discussion.  

Principal Term 4 Improved staff opinion survey results – role clarity. 
Staff have clear understanding of their own roles and others.  
Staff handbook updated to reflect positions. 
Position descriptions updated for 2017.  

Develop accurate program budgets. 
Present up to date budget reports to Finance 
Committee and School Council. 
Present up to date SRP reports to Consultative 
Committee, Finance and School Council. 

Admin meetings with Principal and Business 
Manager.  

Principal 
Business Manager 

Ongoing Budgets adhered to and cash budget remains in black at year end. 
SRP credit surplus at year end. 
School Council approve 2017 cash budget.  

Develop Leadership Teams capacity to plan 
and align resources with programs.  

Leadership team meetings – time allocated for 
analysis of school data and documents. 
Build staff capacity in data analysis. 

Principal 
Leadership Team  

Ongoing Improved staff opinion survey results.  
Greater staff involvement in AIP development for 2017.  
All staff using Google Apps to share planning documents.  
Staff data wall updated regularly. Staff use assessment data to inform 
teaching interventions for students.  

Ensure the 
allocation and 
performance of 
resources 
optimises the 
achievement, 
engagement and 
wellbeing of all 
students 

Continue to develop positive relationships with 
all members of school community. 
Investigate options for 3rd party programs to 
enhance parent communication and 
engagement eg. Compass, XUNO.  
Build on opportunities for parents and 
community members to attend the school.  

Further develop social media as a way of 
communicating with parents and the community. 
Investigate other electronic means of 
communicating with parents and community.  
Develop student leadership opportunities. 
Build on opportunities for students to be involved 
in community activities – ie. Camps, excursions, 
activities.  
Friday afternoon clubs and activities program – 
involve community members in running 
program.  

Principal 
Classroom teachers 
Business Manager 

Ongoing Improved parent opinion survey results – Approachability. 
Student Attitudes to School Survey results – increased scores in 
connectedness to school.  
All parents receiving SMS messages through CASES for important 
school events.  
All parents using Compass/XUNO to communicate with teachers, book 
conferences and access reports.  
Publicity wall set up at school to document school achievement in 
visibility in the community.  

 



 
 

Monitoring of Annual Implementation Plan: for Improving Student Outcomes  
ACHIEVEMENT 

6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Actions:  

Status Evidence Status Evidence 

Budget    
Spending to date 
 

      

      

      

      

ENGAGEMENT 

6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Actions:  

Status Evidence Status Evidence 

Budget    
Spending to date 

 

      

      

      

      

WELLBEING 

6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Actions:  

Status Evidence Status Evidence 

Budget    
Spending to date 

 

      

      

      

      

PRODUCTIVITY 

6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Actions:  

Status Evidence Status Evidence 

Budget    
Spending to date 

 

      

      

      

      

 


